Introduction to E-Max Systems

E-Max Systems is a
leading provider of
business software
solutions for small to

medium sized companies.

Operating for almost 20

years, we have provided
successful solutions

to hundreds of clients
iIn manufacturing,
engineering and

distribution industries.

Our powerful, flexible
and affordable software
Is designed to enable our
customers to deliver on

time at minimal cost.

The flexibility of E-Max has
made it a perfect fit for our
processes. Now we have data
available when we need it
which has enabled us to make
process improvements.

- FREDRICK OKWUTE
QA WELD TECH LTD.
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E-Max Product Suite

e CRM, Estimation & Quotation

CRM System, Estimation

e Sales Order Processing
e Production Control
e Purchasing
e Quality Control
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About E-Max Systems

E-Max has made a
tremendous difference
to our business. We have

Our Mission

Our aim is to provide our customers with

managed to improve our simple but powerful software solutions to
service and reliability to enable them to maximise efficiency in their
our customers with the everyday operations. We use our knowledge,
help of E-Max experience and understanding of industry
—GORDON DEUCHARS processes and requirements to support

GA ENGINEERING LTD. .
our customers as they grow, ensuring

our affordable scalable tailored solutions
continue to meet their specific needs.

& SMgXx
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Providing

value to your

company

From development
to support

E-Max Systems Ltd develops, delivers
and supports our software solutions
from our three office locations across
the UK and Australia. Our team of
experienced engineers, client service
managers and developers are focused
on helping our customers achieve
competitive advantage through the
power of our software and industry
expertise.

Because we develop, deliver and
support our software in-house, we are
perfectly positioned to understand what
our customers require and tailor our
software to provide the best solution

to your needs. We deal directly with
our customers and, by having no third
party involvement, we are able to avoid
delays and misunderstandings and can
give you a better solution in shorter
timescales. Our support team are agile
and able to respond quickly to any
queries that arise.

We have over 200 clients across the UK
and internationally using our software
solutions. Our software is optimised
for small to medium sized enterprises,
with our customer size ranging from
companies of approximately 100 users
to those of a single user.

E-

Max Systems is defined by our successes:

Customer satisfaction - many of our customers have
been using our software for over 10 years

Professional team - we have built a high calibre
workforce, ranging from expert developers through to
industry specialists

Longevity - since our launch in 1998, we have grown
consistently, without losing sight of our aim to
maximise our clients’ efficiency

Client relations - we aim to work in partnership with
all of our clients and proactively regularly review
our clients’ use of our software to ensure they are
optimising their investment

Key partners - E-Max Systems is a Microsoft Partner
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Why E-Max Software

E-Max software is:

Knowledge based

and contains in-built
intelligence In today’s world, most companies have

Developed using complex individual needs. Software
latest technology products that comprehensively meet
Extremely fast the needs of such companies are

" - therefore also complex. The team at
Intuitive and simple N
to use E-Max Systems have utilised the latest
Scalable — E-Max ERP technology to develop sophisticated
will grow with you software, capable of running a company's

operations, without compromising on our
users’ experience.

& SMgXx
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Going

the extra
distance

Developed with flexibility

Flexibility lies at the very core of

our company and products. No two
companies are the same and we are
committed to continuing to develop
powerful, flexible and affordable
products with the potential to be
tailored to meet any of our customers’
specific needs.

Engineered with capability

Our team consists of experienced
engineers and specialists. We utilise
our experience and customer feedback
to produce cutting edge software

for manufacturing, engineering and
distribution companies. As part of our
commitment to our customers, we are
continuously adding new functionality

and capability to our software solutions.

Delivered with customer
focus

We seek to understand the
fundamentals of our clients’

business and look beyond their initial
requirements to deliver the very best
long term solution. We strive to put our
customers first, seeking their feedback
and working in partnership with them
to deliver software that gives them a
competitive edge.

Additional features that make our software stand out include:

e the simplicity of amending both our forms and business
logic allows our software to meet every customer need

* meaningful data extraction is effortless with our expertly

designed tables

e all transactions, including quotes and deliveries, can have

costs attached to them

e full project and task management is incorporated

Examples

S Sales Order

Save & Close | Save €3 Cancel (2 Print 3] AddTransaction 4 Activities (%@ Next Delivery v = Invoices ~
) . s

Ordered By | Deliver To | Invoice To Transacion No. [S02 @ From Opportunty | Op1
Customer No 2 Credit Limit 0.00 Balance 0.00
Customer Automated Systems Lid Date 0310512017 Customers PO | ASPO-3587
@  Street [145 _[Prestige Way Currency GBP U PO Date 18/05/2017
Address2 Payment Term 30 Days Next Delivery
L) E— End User Aulomated Systems Lid Delivery SO2.1
cuuln:‘: e Salee Fercon Paul Reid Deiivery Date 310512017
Postcode MAT 456 #0151 765 3499 Campaign MailChimp 120312017 Deiivery Method Default
FAQ Alex Jones Source EMail
Mobile No Fm
Discount AT
Allow Partial Deiivery
Acknowledgement Header/Footer Document ks Invoices Costs Approval Support Cases
ftems Previous items ‘Special Offers Description Notes Analysis Notes List

- O X

»
€D []

Deliveries.
Activities.

4) Add New %] Edit (@) Delete ‘5a Print " DeliveryScheduie [ #] AddMultiple [ ViewOrders [am| Viewltemimages i LineNoUp B LineNoDown & CreateCrder ~

ItemCode ItemDescription ay Price Discount Percent | Diszount Price | SubTotal | Total
|| D-1 100€ Delivery and Installation within 100 K 100 50000 1000 450,00 45000 49500
£55-35793 Assembly to Drwg - D34990 1.00 45400 1000 406,60 40860 44946

Totals | Base Currency Totals - Tax Analysis | Deposit ©
Total Weight 0 Invoiced 0.00 Sub Total |858.60 Planned Costs 500.00 Total Costs 0.00
Total Volume 0 To be Invoiced 944 46 Sales Tax 85,86 Planned Profit 358.60 Total Profit 858.60
No_of items |2 Total |944.46 Planned Markup 7172 Profit Margin % 100

Creating a sales order
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CRM, Estimation & Quotations

Key benefits

You know that good customer relationship e Improve and strengthen

management is vital to grow and develop customer relations

your business. E-Max's CRM module * Maximise upselling and
cross selling

gives you the tools to take your customer o ,
e Optimise marketing and

relationships to a different level. increase sales

o Better internal
communication

& €-max o
systems Your efficiency is our business
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Analysis and Reporting:
E-Max CRM is

explicitly configured _ o
. e Reports can be filtered by all key fields (ie customer,
for manufacturi ng product group, estimator, etc)

e Multiple reports available for quote conversion rates

organisations and offers
some very specific and
useful functionality.

e Sales history, including profitability
e Reasons for loss and declining to quote reports

e [nstant analysis of customer or contact buying patterns

e Sales turnover targets

Contact and Opportunity * Quote activity
Management:

e Create and manage prospects

Examples

e All records of contact with customers

are fu lly inte grate d with other BN soesconbsne Dot o 7 e + B ok s 5w - | S, P 3 T 3
functions, ie estimating, sales, E : ' e
production and costing and invoicing B
e Next contact dates and actions are stored o —— @20 CT]
and added to the user’s dashboard rosc [T e S o8 Mam:::i{%:
¢ Easyand immediate access to key = ——— e
i n fo rm a t i O n 0 n e a C h C u Sto m e r‘ fro m Paul Reid ly By - Opportunity : Op1 24/05/2017 00:00:00 Paul Reid Task 03/05/2017 13:27:43 03/05/
current requirements and works
orders through to previous quotes and
sales history ‘
* Remote access for field sales
personnel to update records Example of a company screen
e Integrates with external applications Py e——— To ox
fo r seam le sS ma rketl n g cam p a | g ns 2 0) Oppor‘turﬂty | Save & Close b Save € Cancel S Print &5 MarkisOrdered [ ) Copy | | CresteSalesOrder 3] AddiTran ) Actities ~
Ordered By | Deliver To  Invoice To Transaction No. | Op1 [z} Status New
Customer | Automated Systems Ltd Date 03/052017 Reference ES - 3456-T
@  sStreet 145 [Presiige Way Currency GBP 1 Payment Term 30 Days
M . N S —_— Sales Person Paul Reid Campaign MailChimp 12/03/2017 o»0
Estimating and Quoting: o
Postcode MA1 456 T Source EMail Reason Lost
FAO Alex Jones Opportunity Type Assembly [V ] Estimated Date 30/0612017
. . Mobile No Reply By 241052017 ma Chase Date @
* Fast accurate estimating and quotes Dscaun &1 O90  cumery T ag
1 Stage | Quoted o+0 Project
produced in full colour o

Items | Description | Previous Items | Special Offers | Actiities | Notes | Notes List | Approval | Quotes | Sales | Quote Header/Footer | Costs | Analysis

#) Add New & Edit &) Del

Documents | Stage History | Competitors
ist i LineNoUp 4 LineNoDown

i Print (4] AddMultiple ™} CopyEsisting [ ExcludeFromTotals %3 SetGroup [ ViewOrders 4] AddiFromP:

e Com p lete en qu i ry an do ppo rtun |ty temCode emDeseipion Q| Price Discount Percent—| Discount Price | Sub Total Tota
3 [A55-35793 Assembly to Drwg - D34990 1.00 454.00000 1000 408.60000 408.60000 44946000
lo g g I n g a n d m a n a g e m e nt Syste m D-1100K Delivery and Installation within 100 K 1.00 500.00000 1000 450.00000 450.00000 49500000

e Alerts for previously quoted for items

Totals | Base Currency Totals | Tax Analysis

e A d l p[ b h si Total weignt 0 Sub Total 358,60 Estimated Tota 85860 Total Casts 500.00
ccommodates multiple batch sizes a3 = B
No. of ltems 2 Total 944.46 Markup % 7172

e Builds a full bill of materials, including
costs via supplier feeds as required Creating an opportunity in E-Max ERP
e Incorporates specialist calculations

for speeds and feeds, fabrication and
laser cutting

e Enables quick ‘on the fly’ data creation ‘ e — a X E 01f‘1 [%44 4424 "
. Sales emax—systems.co.u
for one off jobs systems W emax-systems.co.uk



Sales Order Processing

Fast and accurate sales order processing
Is a necessity in any business to keep the
supply chain moving and ensure customer
satisfaction. E-Max’s sales order
processing module is a powerful piece of
software designed to fit the varied needs

of manufacturing organisations.

& SMgXx

Key benefits

e Track every sales order

e Gain full visibility of all
current orders and delivery
requirements

Maximise upselling and
cross selling

Provides a comprehensive
overview of all goods in
and out of your warehouse
in real time

Your efficiency is our business
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Reduce your order
processing time, costs
and errors with our one

click sales order creation
functionality

Key Features:

e Ability to raise sales order from
previous orders

e Raise purchase orders and/or works
orders directly from a sales order

e Single click to creates sales orders
from existing quotes

e Handles both one off and scheduled
repeat orders

e Creates new items ‘on the fly" at sales
order stage

e Production team has instant view of all
scheduled orders

e Automatically generates delivery
notes, picking slips and packing notes

e Raise invoices at any point for full
order or quantity delivered

e Supports multiple invoice and delivery
addresses

e Customer specific credit controls and
approval authorities can be set

e Stores full order history and customer
interaction for each order

e Schedule multiple deliveries, delivery
methods, and delivery types, including
standard, scheduled and blanket
deliveries

e Special offers can be applied per
customer

e Full document management system

e Links to multiple accounting packages
including Sage, Xero and MYOB

Analysis and Reporting:

* Sales order intake reports (gross and net) - including
order modifications and cancellations

e Profit by contract - full comparison of costs, including
estimated, planned and actual costs and variance

» Delivery performance (DIFOT)
e Customer buying patterns

e Track marketing campaign results

Examples

= Sales Order - o X
E Sales Order Il save & Close |l Save € Cancel s Print B AddTransaction (% Activities ~ (% NextDelivery ~ =1 Invoices ~
Ordered By | Deliver To | Invoice To “Transaction No. |S02 @ From Opporuntiy |Op1
Customer No |2 Credit Limit 0.00 Balance 0.00
Customer Automated Systems Lid Date 031052017 Customere PO ASPO-3587
@  steet 145 |Prestige Way Currency GBP 1 PO Date 181052017
L= Payment Term 30 Days Next Delivery

Suburb

Delivery [S02.1 %
City Manchester

Delivery Date  31/05/2017 cDD []

End User Automated Systems Lid
Sales Person Paul Reid

Country UK
Default
Postcode MAT 456 T# 0151 765 3499 Campaign MailChimp 12/03/2017 Delivery Method
FAQ | Alex Jones Source EMail
Mobile No R
Discount AT
Allow Parlial Delivery
r Documents. Invoices. [ Costs. Approval | Support Cases. Deliveries.
Hems. Previous Items Special Offers Description. | Notes | Anaysis | Noteslist Activities
&) Add New &~ Edit &) Delete ‘5 Print 4~ DeliverySchedule (] AddMuitiple ‘1 ViewOrders s Viewltemimages i LineNoup ¥ LineNoDown &7 CreateOrder v
temCode | ItemDescription ‘ ay ‘ Price ‘ Discount Percent ‘ Discount Price ‘ SubTotal | Total
D-1100K Delivery and Installation within 100 K 100 50000 1000 45000 45000 49500
ASS-35703 Assembly to Drwg - D34990 100 45400 1000 40850 40850 44945
Totals | Base Currency Totals Tax Anslysis | Deposit ©
Total Weight 0 Invoiced 0.00 Sub Total 858 60 Planned Costs 500.00 Total Costs 0.00
Total Volume 0 To be Invoiced  944.48 Sales Tax 85.88 Planned Profit | 358.60 Total Profit 858.60
No. of tems 2 Total 94446 Planned Markup 7172 Profit Margin % | 100

Creating a sales order

9 Delivery - o x

@ Sales Del |Very |l Save & Close bl Save €9 Cancel ‘4 Print - IssueReservedStock (4 ConfirmDelivered (% ConfirmPicked

Deliver To | Deliver Frem Ordered By  Invoice To

Name |Automated Systems Lid Transaction No. S02.1 @  Delivery Type |Sales Delivery

Street [145 | Prestige Way Delivery Date | 311052017 i Direction | Goods Out
Address2 Date Confimed [] Delivered (7] Picked Status |In Transt o
Suburb Date Picked | 03/05/2017 13.55:02 ) — o

city ﬁ:m:nester Currency | GBP 1 Reforene [FSPOTE0T
p:t:;: MAT456 | 7# 01517653499 £ OB Delivery Method |Defeutt o+
FAO |Alex Jones Branch Engineering Works &) o) 0 Shipment

Muti Location For Transaction Info
For Transaction SO2
Owner Paul Reid

Items | Notes | Comments | Header/Footer | Activities | Delivery Date History | Pickings | Documents | Stage History |

%) Add New &1 Edit (@) Delete (5 Print -
item ‘ temDescription | Order= ‘ Date Required | Stock Status ‘ ay ‘ Delivered ‘ Qutstanding ‘ Returned | Rel

ASS-35793 Assembly to Drwg - D34990 s02 31/05/2017 | Delivered 1.0000C 1.00000  0.00000 0.00000 | 0
D-1 100K Delivery and Installation within 100 K 502 31/05/2017 | Delivered 1.0000C 100000 | 0.00000 0.00000 | 0

gl 1 [ v

Totals | Base Currency Totals | Tax Analysis

Total Weight 0 Picked By John Pots o0 Sub Total 858.60000
Total Volume |0 Checked By Charlie Davidson os0 Sales Tax £5.86000
No. of ltems |2 Employee Team Warehouse Y Tw] Total 944.46000

Example sales delivery screen
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Production Control

Key benefits

Effective planning and organising e Gain control of your

of resources is a key element in the manufacturing and

' ' ' purchasing requirements

operation of your business. E-Max’s
Reduce waste and lower

production control module provides costs

the functionality you need to maximise Enables better decision

making

your company'’s efficiency and achieve
Full visibility of your
capacity means less
downtime

& €-max R
systems Your efficiency is our business

competitive advantage.
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Key Features:

e Lists all of your production Our production control module
requirements is designed to meet the
e Creates works order for multiple sophistication Of the modern

requirements

machine shop yet maintain the
simplicity required by fabricators.

* Requirements for sub-assemblies and
purchased items generated based on
bill of materials

e Production operations and tasks
created from multiple item routes

e Produces customisable job cards with Analysis and Reporting:
bar codes
e WIP reports

e Single click works orders )
e Job costing reports

e MRP algorithm to calculate entire

requirements based on bill of * Shortage reports

materials e Time and performance analysis

* Add ad hoc material requirements

e Material date required automatically Examples
calculated based on production @ s i B
SChedU le Work Order b sse s ciose b save € cancel 5 print 5 StartDatefromLeadTime 4 My 3} AddTransaction 9 Actviies + % NewDelvery ~ | For Transacton [S022

Requirements | Costs Stock lssued | Stock Created Time Bookings | Anslysis  Documents

* Any element of project not meeting
date required will raise alert that
whole project running late

e Auto generates production receipts
and material issues to minimise
manual errors

e Scheduling of last start date and time
is calculated using factory calendars

View Orders

* Integrated into quality functionality ie
non-conformances, test certificates, etc Works order example

e Finite scheduler module schedules
operations and machines to optimise
throughput

e Works orders record all associated
costs including labour, materials,
expenses and overheads

* Shop Floor Data Collection module
enables recording of labour costs in
real time and how many are completed
when people clock off production
quantity complete

e Full serial number and batch
traceability that can be defined pre or Example schedule
post production

e Supports KIT issue and backflushing

e_m aX T 0141 644 4424
‘ / E sales@emax-systems.co.uk
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Purchasing

Key benefits

Purchasing is increasingly viewed as a e Greater efficiency in

core competency of any company due to purchase process

the impact it can have on the bottom line. * Reduce cash tied up in

' _ _ . Inventory

E-Max’s purchasing module will streamline :
e Cost savings through better

your purchasing operation, enabling faster, buying decisions

more transparent and standardised decisions, e Full visibility of current
and historical company
purchases

Cu e-max o |
systems Your efficiency is our business

whilst reducing errors and duplication.
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Key Features:

e Full visualisation of requirements and
forecasts

e Purchase requirements displays for
both required and safety stock

e Raise purchase orders with a single
click

e Specify any test requirements on
purchase order

* Specify on purchase order the
chemical composition of particular
materials, ie hardness or tensile, with
accepted tolerance ratios for each

e Comprehensive supplier management
- logs all supplier details, including
supplier approval process, contact
information and credit limits

e Supplier approvals and vendor rating

e Multi-level approvals can be set for
purchase approvals, value and quantity

e Easily raise purchase enquiry to
multiple suppliers in one simple step

e Record all incoming quotes

e Simple to select and raise purchase
order for best price and/or lead time

e Full purchase history of all items

e Auto-raise and email purchase orders
for key items

e Store all supplier price lists, including
quantity break prices and lead times

e Each item can have multiple suppliers,
with full details stored against each
supplier, including minimum order
quantity, delivery charges, supplier
item code, buyer barcodes and
description

e Reconciles purchase invoice with
quantity delivered and purchase order

e Flags late purchases and cascades
to all relevant departments, allowing
decisions to be made based on new
delivery date

Analysis and Reporting:

e Supplier performance
e Purchase expediting for every purchase order
e Stock usage reports

e Purchase commitments and accruals

@ Purchase Order - o X
b save & Close |k Save @) Cancel 24 Print 3] AddTransaction ) Activities w “ji NextDelivery w =1 Invoices + @) Complete /Cancel
Supplier | Deliver To | Invoice To
Supplier No |Sup1 Transaction No. PO1 @  PaymentTerm |30 Days
Name [Trusted Plastic LTD o0 Date | 02/05/2017 Sent
@  Street 231 [Enterprise Way o Reference | TS-3475 Next Delivery
Address2 | London Technology Park Currency | GBP 1 Delivery [FO1.1 5
Suburb Stage |Ordered Delivery Dale | 18/05/2017 cob
City | London o S _
Country UK

=== Please cf
Postcode T#

FAQ Fred Smith

Items | Notes  Activities | Shipping Notes | Header/Footer | Decument

#) Add New &1 Edit (@) Delete 2 Print[#+] AddMultiple i Linel

ItemCode ItemDescription

| Ps-3-1200-600 3mm Plastic sheet 1200 x 600 |

PS-12-1000-1000 12mm Plastic sheet 1000 x 1000 o ST
E—
SurpuERRer - [T

DELVERY OATE  [19052017

Totals | Base Currency Totals | Tax Analysis

Total Weight |44 Invg
Total Volume |0.09 To be Inval
No. of ltems | 7 Bry

Creating a purchase order

through E-Max ERP

S Selectsupplier - o x
@ 0k b save & Close bl Save @) Cancel 'a Print
Code PS-3-1200-600 Description 3mm Plastic sheet 1200 x 600
Reorder Point |0 Min Order 0
Reorder Qty |0 Mex Order 0

Warehouse | Engineering Works

ay Reserved
Virtual |2 o
In Stock 0 o
Incoming 4 o
CrIG View Orders
Available
5
BOM Supplier
Preferred Supplier
© Select Another | Trusted Plasic LTD. o0 ©+0
#) Add New & 1 Edit (@) Delete 3 Print
Supplier Has Supplied LastDate |LastQty | LastPrice | AlissCode Alias Description Barcode:
[ Trusted Plastc LTD. g 02/05/2017 400 12500

- i
) A New ) it @ Delete S Print 5 CalculsteFromSalesPrice . GenerateSalesriceltem

Date ay Price Lead Time | Special Offer | Valid From | Valid To VolumeMax Currency | Curreney Rate | item
l027052017 2000000 12000000 5 0 cep 100000 P5-3-1200-600
i
Required Stock Qty 6 | Purchaseaty 20
Purchase Stock Qty 20 ~ Purchase UM M2
Stock UOM M2 Purchase Price 120
Stock Price 120 Total 2400 i

360° view of suppliers

e_ aX T 0141 644 4424
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Warehouse Management

Key benefits
Any organisation that has a requirement e Barcode scanning for
for stock control will benefit from a picking accuracy and speed
warehouse management system. E-Max's Gain full visibility of
o everything coming in and
WMS module enables the streamlining out of warehouse
of multiple processes, from inventory Reduce overstocking by

management through to delivery. z:gv\\:\iggg’\/hat' ENE

Maximise your purchasing
power

& SMgXx
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Key Features:

Multi-warehouse and unlimited multi-
level location, including addresses,
aisles and bins, etc

Manage and process transactions
from and to any location

Automates production, purchasing
or provision based on different item
types, including manufactured,
purchased and service

Multiple unit of measure (each, kg,
metre, box, pallet, etc.)

Ability to assign weight, volume and
other attributes to an item

Store quantity break prices and lead
times to maximise your purchasing
power and minimise your costs

Barcoding system can include
customer barcodes

Manage and assign suppliers to items
- supports approved and/or preferred
suppliers

Purchase automation based on company
specific stock levels, re-order levels,
minimum and maximum order levels, etc

Instant visibility of picking and delivery
instructions to the warehousing team

Schedule and deliver items, whilst
generating appropriate paperwork as
required

Assign appropriate files, images,
documents, etc. to any stock item

Full transactional history of all stock
movement

Complete traceability, including serial
number, batch, FIFO, LIFO, location,
and use by date

Mobile warehousing module enables
picking, dispatch and delivery via
handheld devices. Available as
barcode scanner or RFID.

3rd party courier integration allowing
for automation of pick up and deliveries

Smart Storage module available for
carousels and vertical lifts

Our WMS gives you a 360° view of
all transactions going through your

company allowing you to optimise
your warehouse resources and
eliminate shortages.

Analysis and Reporting:

e Generate forecasts over customisable periods for
purchasing and stock-keeping decisions.

e Analyse picking performance - accuracy and speed
e Highlight picking shortages
e Stock turn analysis identifies slow moving stock

e Optimise picking locations through identification of key items

Example

ey Testystem.
** %) Sales Delivery b o o
[rerror=—

2 i st et sy Oy e s iy
| £) A w500 © O i
- [ ooy (o 5 Joutriry [ o e o s [t

Example of warehouse activity view

e_m aX T 0141 644 4424
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Customers’ ever-increasing need for quality
products means that it is vital your company
has a robust quality management system in
place. E-Max ERP contains a comprehensive
suite of quality management software to
ensure that your business can maintain high

quality products and minimise wastage.

& SMgXx

Quality Control

Key benefits

e Produce consistent high
quality products

® |ncreased customer
satisfaction

e Gather real time data
and reporting for ongoing
process improvements

e Enables performance
iImprovements, leading to
iIncreased profits, increased
sales and fewer recalls

Your efficiency is our business
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With E-Max Systems, our
customers can define their
own categories of non-
conformance - ie supplier,
manufacturer, business,
delivery, machining, tools,
people, operators, etc.

Key Features:
e Non-conformance system
* Produces certificates of conformity

o Flexibility of system enables users to
record every non-conformance or error

e Analyse root causes
e Add custom fields to suit your business
e Calibration system

e Creates and administers prepopulated
quality documents

e Generate tasks for preventative
measures to ensure continuous
improvement

e Full traceability

e Records and stores all inspection
reports

e Allocate material and test certificates
to each batch

e Supports customer returns and
facilitates resolution process

e Assist company to calculate cost of
quality

Analysis and Reporting:

* Non-conformance reports

e Supplier performance
e Scrap analysis

e Cost of quality

Examples
= MNenConformance - [m] *
Non Conformance i ssve & ciose b save € cancel 5 pant J closenc
Details | Actions | Comments  Sub ltems | Documents
Transaction No. 1 a@ Work Centre Laser Cutter O+0
Transaction | SC2 o0 Operation Y )
Transaction ltem S02.1 Q=0 Root Cause Operator Error o538
Item | ASS-35793 @+  Root Cause Description |Misread Drawing
Description Assembly to Drwg - D34990
! i
Balch Qty |1 B
Employee |John Pots D ‘,“)
NG Origin on0 NC Type Incorrect Size ) +{,ﬁ
T Y Il NC Type Description |Incorrect Size
Contact OO0
Identified By |Joe Smith L |
Date Identified | 04/05/2017 3
Parent os0 Stock 2 - ASS-35703 Y )
Stage |Investigation o *)D
Non-Conformance example
= TestCertificates - o x
| save & Close b Save € Cancel 2 Print -
Certfficate No |EN10204 3.1 Valid From [01/0522017 [
Created By Valid To | 03/05/2018 [
Date Created |03/05/2017 14:11:07 Order [S02 o0
Status |ssued Complete o0 Order Item [S02.1.1 o0
Type Q] Delivery Batch OB
\ssued To /Automated Systems Lid o+0 Comments

Tests TestResults Deviations Concessions Remarks Header/ Footer

Documents

#) Add New -] Edit (@) Delete (53 Print

TestName Date Tested TestPer

Sizes +-01 02/05/2017 Batch

TestDescription TestWhere Passed

Internal

Test Certificate example
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Every organisation wants to be able to
access their financial position quickly. By
consolidating your important financial
iInformation into E-Max ERP, you can access
your data immediately and make better
informed decisions. Financial data can be
collected from all areas of your company
automatically, streamlining your processes
and reducing errors and duplication.

& SMgXx

Financials

Key benefits

e Delivers company-wide
control and integration of
financial information

Summarises financial
data to enable better
decision making

Accounts integration into
one total solution means
no double entry between
systems

Your efficiency is our business
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With multiple reports
available, E-Max ERP
Financials funnels your

company’s financial data into
one key area and provides
the answers you need,
when you need them.

Key Features:

e Full multi-currency sales ledger and
purchase ledger

e Full nominal system with multi
dimension and budgets

e Credit control

e General ledger transactions generated
from stock movements

e Full security around ledgers to ensure
authorised user access only

e Bank reconciliation
e Fully user definable accounts periods
* Import bank statements

e Auto matches cash transactions
to sales and purchase ledger
transactions

e Full drill down on every account to
view all entries

 |dentifies aged debtors allowing timely
follow up

* Asset management for depreciation

e Cash receipts and cash payments fully
integrated with general ledger

e API links to 3rd party accounts
systems, including Sage, Xero and
MYOB, available if required

Reporting and Analysis:
e Profit and Loss account

e Trial balance

e Balance sheet

e Debtors balance

e Creditors balance

» Cash/bank fund position

Examples

= Sales Invoice - o X

b save & Close bl save € Cancel 5 Print [E RaiseCrecit % MarkasPaid 3] AddTransaction 1% Activities
Invoica To
Customer No |2 Transaction No. |SI2 @ Reference |

Name Automated Systems Lid Date 0310512017 Balance 944.46
Street 145 | Prestige Way Sales Order SO2 Payment Term 30 Days
Address2 Sales Person Paul Reid Due Date 030052017
Address3 Currengy y GBP 1 Branch Engineering Works
CigjManchesler Sent To Accounts [] Invoice Tyne
Country UK

Postcode MAT 456 | T# 01517653499
FAQ Alex Jones

Items | Notes _ Activities | Header/Footer | Documents

=) Add New &1 Edit (@) Delete 3 Print 4 LineNoUp B LineNoDown

ItemCode ‘ ItemDescription ‘ oy | Price ‘ Discount Percent | Discount Price ‘ Sub Total ‘ Total ‘
A35-35703 Assembly to Drwg - D24990 1.00 45400 1000 408.60 408.60 449.46
D-1100K Delivery and Installation within 100 K 1.00 50000 1000 450,00 450,00 495.00

Totals | Base Currency Totals | Tax Analysis

Total Weight 0 Balance | 944.48000 ? Sub Total |858.60000
Total Volume 0 Sales Tax |85.86000
No. of items |2 Total 944 46000 213

Sales invoice example

AccountType  @(Bark) @A - Certral Key Ac.. @C - Devlopme: Defery Statis < Gate: $on T
n s
max
s
1639%
I e @5umof Morih Capscty @Tota Tme @%ctsi 5 Time @RunTme

[ — 513.44K

736.09K I‘

Example of customer specific business intelligence

e_ aX T 0141 644 4424
‘ / E sales(@demax-systems.co.uk
systems

W emax-systems.co.uk



Additional features

Key benefits

At E-Max, we know that it's vital for our e Dashboard
software to support the key aspects of e Productivity and
your business. But we haven't stopped the SR NG MeAEL R
development of E-Max ERP there. We've - Documenitaie

o N _ _ Management
built in additional functionality to ensure
that all your company’'s requirements,

including the 'nice-to-haves’ are satisfied.

& SMgXx

Your efficiency is our business
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Dashboard

In today’s busy world, it's vital to get the information you want as quickly and clearly
as possible. The E-Max ERP dashboards facilitates this by pulling all the relevant raw

information from multiple sources into one simple screen, consolidating it into interactive
charts and tables. This screen can be easily customised by each user to include the data
most important to them and enables the user to track the progress of jobs, keep an eye
on costs, spot improvements or delays, and generally make better informed decisions.

Productivity and

Performance Measurement

E-Max ERP provides powerful
performance and efficiency reporting.

At its core is our development of the

concept of ES-PLAN-ACT which supports

the monitoring of estimated, planned
and actual costs for every job. By using
this approach, it is simple to identify
discrepancies and link these back to
the root cause, ie incorrect estimates or
errors in production.

The system also produces Overall
Equipment Effectiveness (OEEE] reports
as standard.

Our software reports on a myriad of
productivity issues which are tailored to
suit each organisation, for example:

e |dentify in real time individual
operations taking too much time or
using more expensive machines or
grades of labour than planned

e Highlight setups or whole jobs that
should be finished via our dashboard

e Labour productivity where, for the
number of parts produced, we can
monitor planned v actual times

e Quality performance and quality costs
of machine and operators can be
monitored

e Completed job analysis includes
calculation of gross margin,
contribution and Return per Machine
Shop Hour (RPMSH)

25 My Opportunities
oo |Quotosent o foxAronson of
2002010

12

18 Zeynel's Current Prospects Ready to invoice today Stock ltems Add Sales Order
Bame »

8 2 6 Add Sales Order

Choose what information you want to display on your dashboard

Documentation Management

In recognition of the increasing demand for paperless

working environments, E-Max ERP includes a documentation
management system. This can be used to organise, store,
manage and track electronic data and scanned documents. The
benefits of the documentation management system include:

e Asingle document can be attached to multiple
transactions, enabling all relevant personnel access to it

e Electronic documents received are automatically saved
within E-Max ERP in locations of the user’s choice

e Information from documents stored within the system
is automatically accessed to pre-populate associated
documents, such as works orders, delivery notes, etc, this
saving time and reducing errors

e Documents and specific information can be found easily, at
the click of a button

e Safer and better backup of documents

e_m aX T 0141 644 4424
‘ / E sales(@demax-systems.co.uk

systems W emax-systems.co.uk



Shop Floor Data Collection

\”'\))‘}}\:/u“ [ |

fifpeini

Key benefits
SFDC is an additional module to the e Inexpensive, flexible and

core E-Max ERP software. It is designed comprehensive method of
gathering meaningful data

to complement and enhance the data
gathered in production. SFDC enables
a deep dive approach into time and e Automated or manual entry

attendance. system options

e |dentify inefficiencies and
weak points on shop floor

dx

S Your efficiency is our business

syste
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Analysis and Reporting:

Our SFDC prOVideS our e Employee time and attendance records

customers Wlth d CUttIng e Links back to finite scheduler to recalculate EDD of sales
edge but inexpensive way and works orders

of collecting production * Generates gross pay

and attendance times

directly on the shop floor.

Examples

©&/|SFDC 21/03/2017 09:38:48
Key Featu res: 1. Clock In ‘ 2. Clock Out
i X 3. Clock On Job H 4. Clock Off Job
e Uses bar code readers, finger print
scanning and/or touch screens S S
7. Supervisor 0. More

[ Transaction History

e Multiple job/operations can be logged
. 03/03/2017 11:00:28 - 1234 - JOHN HALFCUT CLOCKED ONTO A JOB. (WO=1097/1/1, OP=20, WC=0, SETUP=NO, REWORK=NONE)
on to sSIimu lta neous ly 01/03/2017 10:52:10 - 1234 - JOHN HALFCUT CLOCKED ONTO A JOB. (WO=1096/1/1, OP=30, WC=0, SETUP=NO, REWORK=NONE)

28/02/2017 16:28:49 - 1234 - JOHN HALFCUT CLOCKED OFF A JOB. (WO=1096/1/1, OP: ETUP=NO, REWORK=NONE)
/C=0, SETUP=NO, REWORK=NONE)

28/02/2017 16:27:37 - 1234 - JOHN HALFCUT CLOCKED ONTO A JOB. (WO=1096/1,

28/02/2017 16:26:04 - 1234 - JOHN HALFCUT CLOCKED OFF A JOB. (WO=1096/1/1, OP=10, =0, SETUP=NO, REWORK=NONE)
N 28/02/2017 16:24:12 - 1234 - JOHN HALFCUT CLOCKED ONTO A JOB. (WO=1096/1/1, OP=10, WC=0, SETUP=NO, REWORK=NONE)
* Allocates costs accurately, even if 032017 To340 1234 Jorh PALICUTCLocked I

07/02/2017 15:06:13 - 1234 - JOHN HALFCUT CLOCKED OUT.

H d o d l. t H t h 07/02/2017 15:06:12 - 1234 - JOHN HALFCUT CLOCKED OFF A JOB. (WO=1085/1/1, OP=10, WC=0, SETUP=NO, REWORK=NONE)
I n IVI Ua Opera I ng |Ore a n one 07/02/2017 15:06:12 - 1234 - JOHN HALFCUT CLOCKED OFF A JOB. (WO=1082/1/1, =0, SETUP=NO, REWORK=NONE)
01/12/2016 11:20:57 - 1234 - JOHN HALFCUT CLOCKED OFF A JOB. (WO=1082/1/1, OP: =13, SETUP=NO, REWORK=NONE)

3,
/C=13, SETUP=NO, REWORK=NONE)

k t 01/12/2016 11:19:22 - 1234 - JOHN HALFCUT CLOCKED ONTO A JOB. (WO=1082/1/1, Of
WOrkK centre 01/12/2016 11:18:15 - 1234 - JOHN HALFCUT CLOCKED IN.

Torminal: ZEYNEL.SURFACE  Version: 1 Aulomatic: NOT ENABLED  Connecion Siatus: AVALLABLE [—— — ]

e Enquiry facility for progress chasing

SFDC menu

e Time and attendance clocking,
including auto clock in option ©IsFDC vtz oozee

e Non-productive time clocking

e Log scrap quantity and reason e
Employee No.

e Updates job costing time records ~

2110312017 09:39:56

e Authorisation rules can be set up (HEFDE

enabling key users to view those

Employee No: 1234 - John Halfcut

on site, identify lateness, measure =
employee performance, view product
details, rectify errors, etc Lot

2

e Access shared documentation, images
and special instructions Erkes 2 e W s

21/03/2017 09:40:10

» Manage gauges/tools

e Machine specific option

Tminsl: ZEYNELSURFACE  Verson: 1 Auomate: NOTENABLED  Connectn Status AVALABLE. Ouzsase- payt

SFDC clock in process

e_m aX T 0141 644 4424
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